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In Serbia and across the Western Balkans,
Arbeiter Samariter Bund has grown
from delivering emergency relief to

becoming a long-term partner for social
inclusion, housing, and resilience.

With EU and German support,

ASB continues to bridge urgent needs
with sustainable development
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e spoke with Knut Fleckenstein,

W Chairman of the Board of Arbeit-

er Samariter Bund Deutschland,

about ASB’s 25 years of work in Serbia, its

role in supporting vulnerable communities,

and the organisation’s vision for strength-

ening resilience and inclusion in the years
ahead.

ASB has been present in Serbia since 1999,
with the support of the EU, the German
Government and private donors, mak-
ing a significant contribution in areas
such as social inclusion, emergency re-
lief and support for marginalised com-
munities. How do you see ASB’s role to-
day in Serbia’s transitional society, and

which areas do you plan to prioritise in
the coming years?

— Since 1992, ASB South East Europe (ASB
SEE) has implemented nearly 400 projects
across seven countries of the Western Bal-
kans, standing alongside those in need - re-
building homes, providing economic oppor-
tunities, and enabling families to reintegrate
or return to their places of origin with dignity.
Since 1999, ASB SEE has grown from provid-
ing emergency relief to becoming a long-term
partner in Serbia’s and the region’s transition,
implementing projects worth nearly €200
million with funds from the European Un-
ion, the German Government, ADH and pri-
vate donations. In Serbia, around 80,000 peo-
ple have been assisted in 80 municipalities
through more than 50 projects. ASB in Ser-
bia has focused on providing durable hous-
ing solutions for vulnerable groups and ref-
ugees, both by supporting their integration
in Serbia and their return to their places of
origin. To date, through measures aimed at

economic sustainability, ASB has reconstruct-
ed or built nearly 1,200 houses and support-
ed more than 600 families through business
start-up programmes.

Today, our role is to bridge urgent needs
and sustainable development —linking local
communities with institutions, civil society
with donors, and humanitarian responses
with long-term solutions. In the coming years,
our focus will remain on strengthening so-
cial protection and inclusion, empowering
vulnerable groups through housing, train-
ing and livelihoods, and building the capacity
of local communities to deliver resilient ser-
vices. We will also prioritise advocacy, part-
nerships and policy dialogue, ensuring our
work reflects local realities while contribut-
ing to Serbia’s broader EU integration path.

The United Against Domestic Violence
project in the Western Balkans, funded
by the German Federal Foreign Office, il-
lustrates how cooperation between ASB

SEE and the German Government can con-
cretely improve social services at the lo-
cal level. How do you assess the impact
of such projects — and are there plans to
expand or replicate similar initiatives in
other municipalities or regions?

— This project shows how targeted cooper-
ation can bring real change. It has strength-
ened coordination between local govern-
ments, social workers and health providers,
improved living conditions and services in
11 shelters across the Western Balkans, and
raised awareness at the community level.
The results are clear: more effective local re-
sponses, stronger institutions, and safer liv-
ing spaces for victims of domestic violence.
At the same time, it created a unified regional
network of social workers committed to im-
proving shelter accessibility, enhancing car-
egiver support, and promoting preventive
measures against domestic violence.

A highlight was the regional conference
in Skopje, which brought together practi-
tioners, policymakers and civil society from
across the Western Balkans. It showcased
successful approaches, encouraged dialogue,
and laid the foundation for stronger region-
al collaboration.

We are aware that efforts to combat do-
mestic violence and femicide still require legal
reforms, better data collection and stronger
institutional frameworks. Yet, this project has
set a milestone and created space for future
regional initiatives. Building on this founda-
tion, ASB SEE plans to extend similar models
to additional municipalities in the Western

Balkans, while integrating digital tools, rural
outreach and policy advocacy to ensure sus-
tainable impact.

The ASB SEE initiative Social Dimension
Initiative promotes regional cooperation
in employment, social protection and the
inclusion of people with disabilities. What
have been the main obstacles to estab-
lishing effective coordination between
local authorities, donors and civil socie-
ty - and what, in your opinion, could help
to overcome these barriers?

— The obstacles are well known: fragment-
ed institutional mandates, inconsistent do-

With growing migration, demographic
challenges and shifts in the labour mar-
ket across the Western Balkans, how does
ASB SEE —with the support of the German
Government - plan to contribute not only
to emergency responses, but also to the
long-term resilience of local communi-
ties, through education, digital skills, in-
clusive policies and strengthened social
cohesion?

— Emergencies will always require rapid ac-
tion, but resilience is built in advance. Over
the past decades, ASB has provided essential
supplies such as food, medicine, clothing and
blankets during earthquakes in Serbia and

Our role is to bridge urgent needs and sustainable
development - linking communities with

institutions, civil society with donors,

and humanitarian responses with long-term solutions

nor priorities, limited administrative capac-
ity and persistent stigma around disability
and marginalisation. Overcoming them re-
quires multi-stakeholder platforms at mu-
nicipal and regional levels, stronger align-
ment between national strategies and donor
agendas, and longer-term funding frame-
works. Equally important is the role of the
EU in investing in local capacities for inclu-
sive planning and data systems, while pro-
moting awareness that inclusion is not a
cost but an investment in social and eco-
nomic resilience.

Albania, as well as during floods in Serbia
and Bosnia and Herzegovina. ASB has also
delivered emergency equipment and estab-
lished shelters for displaced people. This ca-
pacity to act with urgency and compassion
has been recognised by donors, making ASB
areliable implementing partner in the West-
ern Balkans for more than 30 years.

However, resilience must extend beyond
crisis response, and it can only happen if
governments and local administrations are
fully engaged — uniting our efforts, creating
synergy and ensuring thatlocal systems are
prepared to sustain change. That is why
ASB SEE works closely with public insti-
tutions to reinforce their role as the back-
bone of sustainable development. Togeth-
er with the German Government, ASB SEE
is committed to preparing people and sys-
tems for the future. This means expanding
vocational and digital training, ensuring in-
clusive access to education and social pro-
tection, and supporting policies that leave
no one behind. It also means fostering so-
cial cohesion by building trust between mi-
grants, returnees and host communities.
By strengthening municipal services, in-
vesting in preparedness and promoting re-
gional cooperation, we help local commu-
nities face demographic and labour market
changes with confidence, dignity and long-
term resilience.
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